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DON  Facilitative  Mediation  Model

1.
Opening statement by mediator

2.
Opening statement by the parties



No interruptions by other side 

Neutrals may interrupt for clarification 

3.
Neutral will summarize key issues/concerns 

4.
Joint discussion 

Using key issues to frame discussion, ask questions and clarify statements 

Begin to understand underlying interests 

5.
Caucus 

Neutral(s) meet with each party separately (complainant first) 

Gather sensitive information 

Explore interests 

Clarify concerns 

Explore proposals for resolution 

Facilitate reality testing 

(There may be more than one caucus with each side) 

6.
Reconvene 

Discuss/Summarize common ground 

Discuss proposals for resolution 

7.
Draft settlement agreement 

Terms formed and agreed upon by the parties

