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DEPARTMENT  OF  THE  NAVY

MENTOR-MEDIATOR  RESPONSIBILITIES


Department of the Navy (DON) identifies a co-mediator performing in the role of a mentor as a “mentor-mediator.”  The co-mediator being mentored is called the “mediator-candidate.”


General considerations

Mentor-mediators shall ensure that the mediator-candidates they observe adhere to the DON Facilitative Mediation Model, but must respect the mediator-candidates' individuality and techniques.  Rather than tell mediator-candidates what to do before or after mediation sessions, it is better to pose a series of questions that will cause mediator-candidates to search for solutions.  A mentor-mediator should not foster a dependency by mediator-candidates, but should strive to enable them to become self-sufficient.


Prior to the start of the mediation session:

Mentor-mediators shall ask the mediator-candidate to discuss his or her training, experience, and orientation to be sure he or she is prepared for the case they are to mediate.

The mentor-mediator shall ask if this is the first, second, or third mediation for the mediator-candidate.

Mentor-mediators shall discuss their own training, experience, and orientation.

Both mentor-mediator and mediator shall state their expectations, define roles, and determine what signals shall be used for the mediation session.

Discuss the mediator-candidate’s goals for this mediation.

During the mediation session:

Observe the mediator-candidate’s performance and make notes keyed to behavior displayed by the parties and the mediator-candidate, e.g., “What was said?  How was it handled?”

Provide assistance only if necessary.  The mediator-candidate will be the lead mediator, but the mentor-mediator may be more active in the first mediation and become less active during the second and third mediation.

Mentor-mediators must also be mindful of their duty to the parties to provide a process of sufficient quality to give a credible opportunity for resolution.

Take a break if the mediator-candidate is making an error that could adversely affect the outcome of the session.  Discuss what happened and ask the mediator-candidate what he or she will do to correct the situation and get back on track.  Tactfully suggest what might be done only if the mediator-candidate is truly stuck.

Following the mediation session:

Ask the mediator-candidate how things went compared to how he or she expected them to.

Ask what aspects of the session the mediator-candidate thought he or she handled well.

Ask what aspects of the session the mediator-candidate thought he or she could have handled better and how he or she would do so.

Ask the mediator-candidate what lessons he or she learned so that things could be done differently in the future.

Present your specific comments keyed to behaviors you observed.  Remember that just because you might have done it differently, doesn’t mean the mediator-candidate was “wrong.”

Use phrases such as, “Suppose you had….” or “I wonder if it might have been different if….” to encourage the mediator-candidate to think of possible alternatives rather than tell the mediator-candidate how things should have been handled.

Using the DON Co-mediation Evaluation Form as a guide, discuss specifically those areas shown on the form that need improvement as well as those that were accomplished successfully.

Discuss any specific mediator behaviors that did not adhere to the DON Facilitative Mediation Model or the Ethics for Practice by the Department of the Navy (DON) Mediation Certification Program.

Complete the DON Co-mediation Evaluation Form.  Keep a copy to be forwarded to PM & ADR.  Provide a copy to the mediator-candidate.  Also provide a copy to the Task Manager if present.  If not PM & ADR will forward a copy to the Task Manager.
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