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Ethics  Questionnaire

The scenarios that follow involve situations discussed in the “Ethics for Practice by the Department of the Navy (DON) Mediation Certification Program.”  Circle the letter of the response that best reflects DON’s policy about how a mediator should respond to each scenario.

 1.
The parties have argued since the mediation began.  The mediator concludes after two hours that this session could go on all day.  The mediator tells the parties that there are three possible solutions that they should discuss.  The mediator, with the permission of the parties, explains each possible solution.  The mediator should:

a.
Not prolong the mediation if the parties argue excessively.

b.
Not provide solutions for the parties.

c.
Continue the mediation only if the parties can accept one of his solutions.

 2.
The parties have both been employed by Department of the Navy for more than 10 years.  The mediator is a former DON employee who worked for the complainant’s supervisor five years ago.  The complainant feels that the relationship between the mediator and her supervisor will affect her decision to be impartial.  Should the mediator proceed with the mediation?

a.
If all parties agree to mediate after being informed of conflicts, the mediator may proceed with the mediation. If, however, the conflict of interest casts serious doubt on the integrity of the process, the mediator shall decline to proceed.

b.
The mediator’s prior relationship to the complaint’s supervisor is irrelevant because she is no longer a DON employee.

c.
The mediator may choose to proceed if she believes the complainant is just looking for a way to disqualify the mediator and delay the process.

 3.
The mediator concludes that the problem between the parties is obviously one relating to interpersonal communication.  The mediator feels that the supervisor had no intent to insult the employee and was just presenting an honest critique of the employee’s performance.  Since the mediator believes the crux of the problem is a misunderstanding between the employee and the supervisor, he should:

a Encourage the parties to be less sensitive and work it out between themselves.

b.
Tell the complainant he needs the help and assistance of a professional counselor.

c.
Continue to help the.
parties explore options that they feel might work for them.

 4.
The parties have not been able to resolve the issue between them and were encouraged to try mediation by their supervisor.  The complainant is the junior of the two parties and wants to resolve the issue without alienating her supervisor.  She tells the mediator that she has been advised by her supervisor to resolve the problem in mediation rather than pursue other alternatives.  The mediator feels that the complainant should consult an attorney because there are legal issues involved.  The mediator should:

a.
Encourage the complainant to listen to the advice of her supervisor.

b.
Make each party aware of the importance of consulting other professionals, where appropriate, to help them make informed decisions.

c.
Rely on his background as an attorney to provide information during mediation.

 5.
The situation involves a dispute regarding the reluctance of the employee to work longer than normal hours when an important inspection is imminent.  The mediator realizes that this is the organizational expectation and that the employee is just being obstinate.  The mediator should:

a.
Withdraw because she believes that loyalty to an organization is important.

b.
Advise each party that they need to understand and accept organizational expectations.

c.
Continue to mediate only if she or he can remain impartial and evenhanded.

 6.
The mediator is a retired Navy Captain who was well known for always doing things by the book.  The female supervisor in this case has allegedly “bent the rules” by recommending an employee for promotion who has very little time in her job.  The complainant, who feels he is being unfairly denied the promotion, looks familiar to the mediator.  They may have served on the mediator’s ship 6 years ago.  The mediator should:

a.
Disclose all actual and potential conflicts that are reasonably known to the mediator and could reasonably be seen as raising a question about impartiality.

b.
Avoid any discussion of his prior service as a Navy officer because that was years ago.

c.
Explain his personal beliefs about the matter in dispute.

 7.
The mediator realizes that the very nature of the dispute involves knowledge and experience that he does not possess.  He is certain, however, that he can mediate this dispute because he will be neutral and exert a maximum effort to assist the parties.  The mediator should:

a.
Continue the mediation because what the parties are unaware of will not affect the outcome.

b.
Disclose to the parties information regarding his relevant training, education and experience.

c.
Simply ask the parties if they choose to mediate the dispute.

 8.
This mediation involves a complaint that may have far reaching implications throughout the organization.  The mediator is certain the commander of the parties involved will ask her how the parties acted in mediation sessions and what offers of settlement have been made.  The mediator should:

a.
Tell the commander nothing more than the fact that the parties appeared for the mediation.

b.
Tell the commander how the decision might have an impact on policy regarding the matter.

c.
Tell the parties that they must consider the impact of their decision on their organization.

 9.
The supervisor is a very overbearing individual with a macho demeanor.  The employee, though also male, is much more quiet and reserved, almost to the point of being submissive.  The supervisor has made comments about the failure of the employee to “be a man” about the matter in dispute.  The mediator suspects that the employee might be gay, something that he personally abhors.  The mediator should:

a.
Withdraw from the mediation because he unable to remain impartial.

b.
Continue with the mediation and suppress his feelings about homosexuals.

c.
Disclose to the parties that he has difficulty understanding homosexual relationships

10.
The complainant alleges that although she had been having an affair with her supervisor, that when she chose to break it off, it made him angry.  She further alleges that he recommended that she be transferred to another position because she would not continue the affair with him.  She requested that her therapist be present at mediation to provide her with support and encouragement to pursue her complaint.  The mediator should:

a.
Exclude the therapist from mediation sessions since she is not a party to the dispute.

b.
Permit the therapist to attend since she will balance the power between the parties.

c.
Permit the therapist to participate only if both parties and the mediator agree.
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